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Teaching with the Flipped Classroom Two-Day Seminar 
This two-day, face-to-face, workshop is designed to provide classroom teachers, of all levels, with an 
understanding of flipped learning.  The benefits of teaching objectives through flipped learning as well 
as how it can be successfully implemented with students will also be covered. 
 

Teachers will receive instruction on best practices, but will also have the opportunity to plan a unit 

which involves instruction through videos that students watch outside of class, and ultimately create a 

video lesson.  Upon exiting this seminar, teachers will have learned how to create a video lesson, 

explored methods of posting videos to the web in order for students to easily access the video lesson, 

and developed activities to check for students’ understanding, as well as activities to reinforce the 
objectives.   

 

MEMBER RESPONSIBILITIES 
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SECTION 1: DESIRED RESULTS 

An almost universal frustration of educators is the difficult balance between giving students 

effective and engaging instruction while covering all of the curriculum required by their district and 

state.  Education researchers, such as Robert Marzano, argue the amount of state-directed learning 

objectives teachers are expected to cover is often overwhelming, (even with the streamlining efforts of 

Common Core) many educators are facing an issue of quality versus quantity in their instructional 

methods.(1) Flipped classroom, an instructional strategy focused on delivering web-based lessons for 

students, is rapidly becoming an accessible and effective solution for teachers eager to cover a large 

amount of content while also having the freedom to differentiate and scaffold learning for each student 
in their classroom.(2) 

The evolution of the flipped classroom nearly parallels the development of computing and the 

Internet.  In the late 1980’s Eric Mazur, a professor of physics at Harvard University, took advantage of 

burgeoning personal computer trend and implemented computer-guided lessons into his larger peer-

instruction teaching model.  His innovations led to great success in terms of student engagement and 

achievement, and his methods were developed further and customized for a variety of classroom 
settings throughout the 1990s and early 2000s.(3) 

  Flipped learning received mainstream attention in 2004, when Salman Khan launched his 

website, www.khanacademy.org, after creating a series of math tutorials for his cousin which allowed 

her to review or skip lessons based on her own prior knowledge and learning nee ds.  Educators took 

notice of how learner-friendly flipped strategies such as Khan’s, or the constructivist philosophies and 

strategies featured in Alison King’s “From Sage on the Stage to Guide on the Side” were, and sought out 

ways to implement those principles in their own classrooms.  

In 2007, high school science instructors, Jonathan Bergmann and Aaron Sams, experimented 

with putting their classroom lectures online through YouTube. This made direct instruction accessible 

from home for their students and provided them with more time for guided practice and projects during 

school hours.  Bergmann and Sams discovered that as their students were given more time to directly 

apply and practice the instruction they were viewing at home, their content knowledge and test scores 

improved as well.(4) The duo are considered the pioneers of flipped instruction as it is practiced in most 

public schools today, and currently run www.flippedclassroom.org, an online professional learning 

network for educators interested in collaborating on flipped classroom topics.(5) 

 As school districts around the United States began to adopt digital transformation initiatives 

and classrooms quickly became technology-rich with 1:1 laptop to student ratio or Bring Your Own 

Device programs, the possibility of efficiently delivering flipped content to students for use on a 

consistent basis is becoming increasingly easy. The challenge now is to create systematic instruction 

based on the successes of pioneering flipped teachers and districts.  Educators unfamiliar with the 

software, hardware, and style of teaching specific to a good flipped video can easily become 

overwhelmed and intimidated when they see an experienced flipped teacher at work. A well-organized 

and tested course of instruction for educators new to flipped teaching will hopefully mitigate their 

BROAD GOALS AND BIG IDEAS 

http://www.khanacademy.org/
http://www.flippedclassroom.org/
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concerns and inspire them to embrace and fully explore how engaging and effective flipped teaching can 
be.   

In a flipped classroom or course, students receive lessons from the teacher--usually in web-

based video form--and use those lessons along with supplementary activities or real-world applications 

to master the content knowledge.  The role of the teacher changes in this situation from the primary 

source of knowledge and assessment to that of a tutor; the teacher will coach a student through a 

problem or difficult concept if they are stuck, but otherwise acts as a guide or mentor through the 

learning process.  This concept obviously is a marked shift away from traditional classroom methods, 

where the teacher assumed the role of chief lecturer and the final determiner of mastery, and where 

students received content through lectures or books and reviewed their skills or knowledge through 

homework or outside practice. Flipped learning also eliminates the need for a rigid classroom scope and 

sequence.  In a traditional classroom, students are often assessed for mastery at an arbitrary time in the 

content unit, given a grade for their performance, and move on to the next unit regardless of whether or 

not they mastered their learning objectives.  In a flipped classroom, students ideally have access to 
every lesson all year long, and can review content and re-assess as necessary.   

There are several notable advantages to using a flipped-classroom approach to complement 

traditional instruction.  First, flipping lessons allows a teacher to teach additional content more 

effectively.  A teacher utilizing flipped instruction must through a great deal of preparation and 

frontloading to deliver the lessons to his or her students. Once done, however, the videos are usable for 

years at a time, and require very little effort to post or tweak online.  Flipping lessons that lend 

themselves to being flipped will ultimately allow the teacher to then focus on making less independently 

learned content more engaging in his or her classroom and relieve the stress of trying to cover a huge 
amount of material in a short amount of time.   

Second, consistent use of flipped learning allows the teacher to restructure his or her classroom 

schedule and overall teaching style to engage with smaller groups of students.  Classroom learning can 

begin to shift from a teacher-led, large group format to a workshop model classroom, where students 

follow a rotation of different centers or practice stations while the teacher meets with smaller groups to 

guide them through new content or review old objectives.  Workshop style teaching aligns nicely with 

flipped learning, as the constructivist notion of the teacher as guide is reinforced in both individual 
practice and personal instruction.   

Finally, flipped learning is developmentally a better practice for all students, regardless of age.  

Students simply do not all learn the same way, in the same time, or with the same strategies across the 

board.  In a traditional classroom model, there is very little opportunity to effectively differentiate f or 

student needs due to rigid unit schedules or a dearth of choice in resources or assessments to monitor 

learning.  With a flipped classroom, the students are empowered to direct their own learning based on 

their personal learning styles and individual needs, and teachers have the opportunity to be more 
flexible and innovative in their role as a learning coach.   
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Broad Goals 

●  Teachers will learn about various web hosting options 

● Teachers will investigate different screen recording options and record a video lesson 

● Teachers will plan a learning unit and determine which objectives should be taught via video 

outside of the classroom 

● Teachers will plan a video lesson 

● Teachers will determine best practices for requiring students to watch the video lessons and to 

take notes 

● Teachers will learn about options for checking students’ understanding of the material through 

the web, as well as in the classroom 

● Teachers will learn about different reinforcement activities that can be implemented during 

class time  
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Goal 1: Teachers will plan a learning unit and determine which objectives should be taught via video 
outside of the classroom 

1.1 Following a presentation on the fundamentals of a flipped classroom and the benefits of 

flipped teaching, the learner will create a learning unit which lists objectives that meet the 
criteria outlined in the presentation with 80% accuracy. 

Goal 2: Teachers will plan a video lesson 

2.1 After participating in instructional activities about flipped classroom practices, the learner 

will create a plan for a video lesson that incorporates the aforementioned practices. 

Goal 3: Teachers will investigate different screen recording options and record a video lesson 

3.1 After watching a demonstration of screen recording options, the learner will record a short 

demo video using one of the options and successfully upload it to Blackboard for others to 

view with 100% accuracy. 

3.2 After watching a peer's uploaded recording, the learner will analyze the  pros and cons of 
80% of the videos. 

Goal 4: Teachers will learn about various web hosting options 

4.1 After watching a demonstration about web hosting options, the learner will successfully 
embed a link to a video onto Schoology or Edmodo with 100% accuracy.  

Goal 5: Teachers will determine best practices for requiring students to watch the video lessons and to 
take notes 

5.1 After watching a video about the basics behind flipped classroom design, the learner will be 

able to complete a note-style worksheet describing the principles of flipped classrooms with 

80% accuracy. 

Goal 6: Teachers will learn about options for checking students’ understanding of the material through 
the web, as well as in the classroom 

6.1 During a group discussion about methods of checking students' understanding of the 

material through the web, the learner will demonstrate their knowledge by adding least three 
comments to the discussion. 

LEARNING OBJECTIVES 
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Goal 7: Teachers will learn about different reinforcement activities that can be implemented during 

class time 

7.1 Following a presentation about different reinforcement activities, the learner will complete 
a Blackboard quiz on the subject matter with 80% accuracy. 
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 Target Audience 

This training is targeted to teachers with no experience and with previous experience creating flipped 

classrooms as a pedagogical teaching tool. We divided the training into two days designed to allow 
learners both didactic and hands-on learning experiences.  

 

Strategy 

By conducting a needs assessment using the Rossett’s framework, we will gather information to help 

design a two- day workshop for teachers that will enable each participant to gain practical knowledge to 
be able to set up their own flipped classroom. 

 

Participants 

Teachers, administrators, and team specialists. 

 

Data Collection 

Sample Size: For interviews we will start with small groups of about 4-5 participants. This will allow us to 

fully capture the needs, feelings and depth of understanding about flipped classrooms from the 

participants. For the interviews, we will keep in mind that the interviewees need to meet the selection 

criteria. A structured interview format will allow us to ask all participants the same series of questions. For 
the online surveys, we will send the survey link to all who participated in the workshop. 

 

Scheduling: Interviews - we will make appointments with participants selected. 

 

Tools: We decided to use surveys and interviews to collect our data. A teacher’s online survey is an 

efficient way to get information from a large number of teachers. The questions for this survey came from 

combinations of the actuals, feelings and causes in our needs assessment chart. Additionally, we 

conducted interviews to students, administrators and specialists. Each group of interviewees will be asked 
the same questions. 

See Appendix A.1, A.2 and A.3 for Needs Assessment Instruments 

 

 

 

NEEDS ASSESSMENT 
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Rossett’s Framework 

Types of 

Information 

What do you need to 

know? 

Why do you 

need to know 
this? 

Information 

Sources 

Types of 

Procedures 
(Instruments) 

 

Optimals 

 

 

 

 What is the desired 

knowledge about 

“teaching with a 

flipped classroom” 

that needs to be 

taught and that the 

faculty members want 

to learn from the 
training? 

To identify what 

needs to be 

included in 

training about 

teaching with 

flipped 

classrooms. 

Field expert - 

SME April 

Burton & fellow 
trainers. 

 

Interviews. 

 

 

Is there an 

understanding of the 

benefits of a flipped 
classroom? 

To identify if 

teachers know 

why flipping a 

class is a good 
idea. 

SME April 

Burton and 

fellow trainers. 

 

Interviews. 

 

What technical skills do 

teachers need to gain 

from the workshop to 

learn how to create and 
edit a teaching video? 

To identify what 

Items need to be 

included in the 

training. 

Faculty Questionnaires. 

 

Actuals 

What do the faculty 

members currently 

know about teaching 

with a flipped 
classroom? 

To tailor and 

structure the 2-

Day course 

outline for 
training. 

Faculty. Questionnaires. 

Do faculty realize the 

benefits that flipped 

classroom has to offer?  

For faculty “buy-

in” and 

acceptance of the 

2-Day course 
training.  

Faculty. 

 

Questionnaires. 

 

 What is the current 

level of expertise of the 

faculty in creating 
teaching videos? 

We need to 

determine 

whether or not 

amount of 

training offered is 

appropriate for 

Faculty. 

 

Questionnaires. 
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the needs of the 
trainees.  

Determining 

Causes 

 

What is causing a need 

for the training on 

“teaching with a flipped 
classroom? 

 

What kind of 

difficulties are 

faculty members  

currently facing 

with providing 

traditional 

classroom 
instruction?  

Faculty. Interviews. 

What is causing the 

need to understand the 

benefits of a flipped 
classroom? 

 

What roadblocks 

are getting in the 

way of faculty 

understanding 

the benefits of a 

flipped 

classroom?          

Faculty. Questionnaires, 
interviews. 

 Is the availability of 

equipment or lack 

thereof keeping the 

faculty from learning 

how to create teaching 
videos? 

To determine if 

accessibility to 

required 

equipment is an 

issue.                 

Faculty. Questionnaires, 

interviews. 

Feelings Do the faculty members 

like this choice: Flipped 

Classrooms as a means 

of delivering 
instruction? 

To find out the 

real feelings 

among the faculty 

members about 

the coming 

training for 

teaching with 

flipped 

classrooms. 

Faculty 

members, 

trainers. 

Questionnaires. 

Do faculty members like 

the benefits of creating 
flipped classrooms? 

 

To find out if the 

benefits outweigh 

the perceived 

extra work that 

has to be done in 

creating a flipped 
classroom. 

 Faculty 

 

Interviews, 

Questionnaires. 
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 Does faculty feel that 

creating a video can 

improve student 

achievement? 

 

To understand if 

faculty accepts 

the notion of 

doing all this 

extra up-front 

work in creating 

the video is worth 

the extra time 
and effort. 

Faculty 

 

Surveys, 
Interviews. 

Possible 

Solutions 

What are the best ways 

to teach and then 

encourage the faculty to 

start using flipped 

classrooms? 

To improve the 

current situation 

& enhance the 

learning 

experience of the 
students. 

April Burton 

(SME) and fellow 
trainers. 

 

Questionnaires, 

interviews. 

 

What are the best ways 

to get faculty to accept 

the benefits of creating 
a flipped classroom?  

 

To get the faculty 

to “buy in” and 

accept new ways 
of doing things. 

April Burton 

(SME) and fellow 
trainers. 

Interviews. 

 

 Is a two-day work shop 

the best method to train 

faculty to create and 

edit a video and use it 
as a teaching tool? 

 

To determine if 

the two-day 

training will be 

the most efficient 

way to train the 

teachers. 

April 

Burton(SME) 

and fellow 
trainers 

Online survey. 
Exit interviews. 
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Topic Analysis for Flipped Classrooms 

Teachers will need to determine which hosting site to use as well as which recording options work best 

for their situation.  Teachers will need to plan one instructional unit that will include at least one video 

lesson that they have recorded themselves.  After recording video, they will need to determine how to 

ensure that students comprehended the presented material.  Reinforcement activities will then need to 
be determined and planned. 

For the Topic Analysis outline, see Appendix A.4.1. 

 

Procedural Analysis for Flipped Classrooms 

Teachers will learn about various web hosting options and then determine which is best for their district 

and course material.  Recording methods will be investigated and analyzed.  This will assist in 

determining which method is best for the web host and type of presentation.  After objectives are 

planned, the teacher will determine which are best taught in the classroom setting and which are best 

taught by video lesson.  A video lesson will then be prepared and recorded.  After recording the lesson, a 

decision will need to be made on how to determine a student’s comprehension level of the lesson.  

Reinforcement activities will then be decided on, created and implemented.  

For the Procedural Analysis outline, see Appendix A.4.2. 
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SECTION 2: EVIDENCE OF ACCEPTABLE RESULTS  

This assessment is meant to determine the effectiveness of the “Teaching with the Flipped Classroom’ 

training as determined by the attendees.  This assessment is meant to be used during development of 

the training on teaching in a flipped classroom. It will also determine effectiveness of materials 
presented. 

Key Questions 

 Does the training site meet the big goals and objectives that were to be covered? 

 Is the information engaging? 

 Will educators be able to easily follow the flow of the training? 

 Are there areas that could be improved? 

 Is the time line set up for the training going to adequate in all areas? 

 

Approaches to gain information will include a questionnaire given to the Subject Matter Expert for their 

input. This short questionnaire is comprised of open-ended questions to help determine that the 

information covered in the training presentation is accurate and presented effectively.   Secondly, a trial 

training will be completed by a small group of educators (no more than 10) who will receive a survey 

upon completion.  This survey will help trainers to determine the effectiveness of the training and 

whether or not changes need to be made in order to improve the training.  

 

For the Subject Matter Expert Questionnaire, see Appendix A.5.1. 

 

For the Trial Training Survey, see Appendix A.5.2. 

 

 

 

 

 

 

 

FORMATIVE ASSESSMENT 
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Summative evaluations will be conducted to determine the overall effectiveness of the workshop.  

Overall effectiveness will be determined by how well we meet our goals and objectives.  Two evaluation 

approaches will be used, which will occur immediately following and six months after completion of the 

workshop.  The following is a list of key questions that will guide the evaluation.       

Key Questions 

1. Did participants leave the workshop with a feeling that information gained could be immediately 

implemented in a class they teach? 

2. Was there enough time during the workshop devoted to participant technology exploration and 

lesson development? 

3. After completion, do participants feel they are proficient in technologies used in a flipped 

classroom? 

4. After completion, do participants feel they have a greater understanding of the concepts and 

implementation of a flipped classroom? 

5. What percentage of participants incorporate techniques or knowledge learned from the 

workshop into their classrooms? 

6. Do participants feel that their time was well spent? 

7. Of the teachers that implemented some or all of the techniques discussed, what percentage feel 

it had a positive impact on their teaching or student achievement? 

8. What changes do participants feel should be made to the workshop? 

See Summative Evaluation Instruments: Appendix A.6.1 

Data Gathering 

Approach #1: 

The first approach used will consist of a survey completed by participants at the conclusion of the 

workshop, as well as six months later.  The initial survey will focus on overall satisfaction and 

effectiveness of the workshop.  The second survey will include some of the same questions as the initial 

survey, in addition to new questions involving how the workshop techniques were implemented into 

their class.  Both surveys will be administered using an online survey platform.  Participants will receive 

an email six months after the workshop with instructions on how to complete the survey.  As an added 

incentive to drive participation, particularly in the second survey, all who complete the survey will be 

entered into a drawing for a screen capture/presentation software package.  Hard copies of what will be 

included in the online survey can be found in Appendix A.  

 

Approach #2: 

The second approach will consist of focus groups made up of 3-5 teachers who participated in the 

workshop.  The focus groups will take place shortly after the second survey and will consist of teachers 

SUMMATIVE ASSESSMENT 
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that have implemented many of the techniques discussed and/or have completely flipped their 

classroom.  These individuals will be able to give us great insight into what was effective and w hat needs 

to be added or replaced in the workshop.  Guiding questions for the groups will be based on the key 
questions listed above. 
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SECTION 3: LEARNING EXPERIENCES AND INSTRUCTION 

 

The Teaching with a Flipped Classroom teacher in-service training is constructed for K-12 teachers.  

Participants will come from different backgrounds, teaching disciplines, and levels of knowledge on 

flipped learning.  They will have different reasons and needs from the training session.  It  is assumed 

they are familiar with the basics of using a computer and accessing and using the internet.  The teachers 

will be given an online questionnaire at least one day before training.  The training facilitator will look at 

the results before the training begins.  Immediately after the training, the teachers will be given a post-

training questionnaire as well.   

Learner Variables to consider prior to training: 

 Grade level taught 

 Discipline taught 

 Prior experience with flipped classrooms 

 Comfort level with new technology 

 Desire to teach a flipped classroom 

 Ability to do a flipped classroom 

 Motivation for attending training 

 Learner training goals 

Learner Variables to consider after training: 

 Learner confidence in abilities to do flipped classroom 

 Training benefit to learner 

 Learner understanding of what flipped learning is 

 Learner views on flipped learning now 

 Learner desire to try flipped classroom 

Both questionnaires can be found in Appendix A.7. 

 

 

 

 

 

 

LEARNER ANALYSIS 
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Learner Factors Data Collection 

Orienting Context 

1. What do the teachers hope to get out of the training? 
2. How familiar are the participants in screen capturing 

software and video hosting options on the internet? 
3. Do the teachers have flipped learning experience? 
4. Do the learners hope to create a flipped classroom of 

their own? 
5. What are the teaching backgrounds of the learners 

(including grade and subject)? 
6. Why are the teachers at the training? 
7. What are the teachers’ attitudes towards a flipped 

classroom? 
Do the teachers know what a flipped classroom is? 

 

Questionnaire given prior to 
training 

Instructional Context 

1. Did the teachers want to attend the flipped classroom 
training? 

2. Do the teachers feel they needed this training session? 
3. Are the teachers prepared for the training  

(computer skills, video skills, etc)? 

4. What is the one thing the teachers most want to get out of 
this training? 

5. What are the learner’s feelings on flipped classrooms? 
Do the learnings want to create a flipped classroom 

 

Questionnaire given prior to 

training 

Transfer Context 

1. Do the teachers feel confident in their ability to create a 
flipped classroom after the training? 

2. Do the teachers think they can manage a flipped classroom 
after the training? 

3. Do the teachers feel the training was beneficial? 
4. Do the teachers now understand what a flipped classroom 

is? 
5. Do the teachers see the benefit of flipped learning?  
6. Do the teachers want to try flipped learning now? 
7. Do the teachers feel flipped learning will improve student 

outcomes? 

 

 

Post-Training Questionnaire 
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Data Collection Procedures 
This assessment is designed to determine the prior knowledge of flipped classroom technology, the 
general attitude towards receiving training in flipped classroom, and the district resources, budget, and 
support available to buildings who wish to implement flipped classroom.  The data will be collected 
through a panel style interview with district-level administrators and technology integration specialists, 
network administrators, and information technology staff members.  Principals will be interviewed 
individually to determine their unique building needs and expectations.   Additionally, trainers will 
complete a site visit and walkthrough of each school building to determine available resources and 
technology challenges to implementing flipped classroom building-wide. 
 

 

 

CONTEXTUAL  ANALYSIS 
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Immediate Environment Factors Data Collection 

Orienting Context 

1. Are there multiple teachers in the participants’ school 
that want to used flipped learning as to create peer 
support? 

2. Will teachers have time to implement flipped learning?  

 

- Interview/discussion with 

school administration 

- Interview with participant 

before the workshop 

Instructional Context 

1. Is there adequate seating in the workshop space? 
2. Does each participant have a computer to use? 
3. Is the spacing for seats and computer stations appropriate 

to allow for effective video recording of each participant 
without interference from other participants? 

4. Is necessary software installed on the participants’ 
computers as to minimize startup and setup times?  

 

- Instruction space walk-through 

prior to workshop 

- Possible discussion with 

building administration and IT 

staff if software needs to be 

installed  

Transfer Context 

1. Is the necessary flipped learning technology available at the 
participant’s school? 

2. Will flipped learning be incorporated into meetings, 
professional development, etc.? 

3. Is there any incentive for teachers to implement the flipped 
classroom? 

 

- Interview/discussion with school 

or district administration 
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Design Assumptions 

Because the in-service workshop was commissioned, we assume that the participant’s school or district 

is interested in implementing flipped learning at some level.  We also assume that the school district has 

allotted resources for implementation of the fl ipped classroom.  Based on the data collection in the 

contextual analysis we will gain a better understanding of the level of commitment and resources for 
implementation.   

 

See Appendix A.8 for Contextual Analysis instruments. 

 

 

Organizational Factors Data Collection 

Orienting Context 

1. Does the participant’s school encourage innovation and 
experimentation? 

2. What is the goal of the participant’s school?  To receive 
information, or to fully implement the flipped classroom? 

3. Is there any incentive from the school encouraging the 
participants to attend the workshop? 

 

- Interview/discussion with 

school or district administration 

Instructional Context 

1. Is the participant’s school providing the technology needed 
to implement a flipped classroom? 

2. Will the participants’ school provide ongoing training and 
assistance for flipping their classrooms? 

3. Does the participants’ school district value flipped learning? 

4. Will the participants’ school offer extra time during the 
school day to implement flipped learning? 

 

- Interview/discussion with 

school and district administration 

Transfer Context 

1. Is there a budget for continued flipped learning education 
at the participant’s school? 

2. Do administrators support the implementation of flipped 
learning? 

3. Will technology upgrades be available as to keep up with 
trends? 

 

- Interview with school and district 

administration 
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The purpose of “Teaching with the Flipped Classroom” is to provide teachers with the knowledge and 
understanding of the necessary tools, implementation procedures and reinforcement activities required 
for a successful flipped classroom.  This two-day workshop will be delivered using face-to-face 
instruction over two consecutive days.   

Instruction will be guided through a PowerPoint that will provide explanations of various methods that 
teachers have found to be successful practices for the flipped classroom.  Participants will have access to 
this PowerPoint, as well as additional resources such as example links, planning worksheets and example 
documents through a Schoology Learning Management Tool.  Participants will join the Schoology group 
in order to access these materials, but will also share ideas on the Schoology discussion board.    

Instruction will include the fundamental methods of beginning a successful flipped classroom, the “how -
to” of creating videos for instruction, as well as follow-up activities to insure that student learning is 
taking place.  Through PowerPoint, video examples, a planning worksheet and example documents, 
teachers will leave the workshop with the tools to create a unit where instruction is de livered through 
flipped videos.  Because work-time is built into the instructional schedule, ideally teachers will leave 
with a plan for a unit and possibly even an instructional video that they created at the workshop.    

Learning will take place with a blend of instruction and demonstration paired with 
investigation.  Participants will be given time to investigate different methods of instruction through 
videos in order to determine which delivery method best fits their needs.   Then, the instructors of the 
course will demonstrate the most common screen-recording solutions.  Teachers will have the time to 
practice with these solutions and possibly even record an instructional video.   Likewise when addressing 
different options for assessing and reinforcing students’ understanding, the instructors will explain some 
of the best practices, but give teachers time to determine the best method for their needs, and 
ultimately use the available time to create their own assessment materials. 

See Appendix B.1 for the Table of Learning Experiences and Instructional Strategies. 

 

 

 

 

 

 

 

 

TYPES OF LEARNING EXPERIENCES /INSTRUCTION 
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The information presented during this two day workshop will be presented through a PowerPoint. 

Participants will have access to this PowerPoint, as well as other materials through a Schoology Course. 

To access the materials, participants will join the “Teaching with the Flipped Classroom” Schoology 

Course.   

The PowerPoint will discuss the fundamentals of a flipped classroom, and the benefits of flipped 

teaching.  The slideshow will walk participants through the best practices for creating and recording 

video lessons, making videos accessible to students in a variety of ways, assessing students’ 

understanding, as well as providing opportunities to reinforce the learning objectives. 

Getting a flipped classroom started requires buy-in from students and parents.  Because flipped teaching 

is a non-traditional method for presenting learning objectives, it is important that teachers inform 

students and parents.  Within the materials in the Schoology Course, there will be an example of a letter 

to parents that explains what a Flipped Classroom is, as well as the benefits of teaching objectives 

through videos at home.  Additional resources that help to inform teachers and parents of the 

fundamentals of flipped learning are links to two videos.  One video, created by MediaCore explains the 

basics behind the Flipped Classroom.  Another video, is an example of a video message created for my 

students to explain why I chose to teach objectives in this manner.  Since the idea behind flipped 

learning is that students watch videos at home to learn the objectives, it is logical that teachers use a 
video to explain the flipped concept to both teachers and parents.  

Other materials that will be provided for participants: 

A Unit Planning Guide is included in the Schoology materials to help participants to determine what 

learning objectives in a learning unit will be taught through video lessons. 

Links to flipped lessons created by other teachers in a variety of subject areas and levels.   When 

planning for a video lesson there are a variety of formats that teachers can use.  The links provided in 

the presentation introduce teachers to these different formats so that teachers can choose which one 

works best for their individual learning objectives. 

An example of Cornell Style notes used in April Burton’s French classroom is provided in the Schoology 

materials.  Cornell Style notes are a popular choice for teachers who use video lessons.  Th is style of 

note-taking allows students the opportunity to take notes in the method that they choose, but also 

allows for students to reflect on what they have written by writing a summary of the notes, and 
questions about the material.   

See Appendix B.6 for the PowerPoint presentation which includes links to flipped lessons 

See Appendix B.3 for the Unit Planning Guide 

See Appendix B.4  for an example of a Parent letter which introduces and explains the flipped classroom. 

See Appendix B.5 for Cornell Style Notes example 

MATERIALS 
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Teaching with the Flipped Classroom will consist of a two day teacher in-service training.  Each day the 

lessons will run from 8:00am to 3:00pm with an hour lunch break from 11:00am-12:00pm.  The training 

is designed for teachers new to flipped learning, or those who know about flipped learning but would 

like more information on it.  The training can accommodate up to 30 teachers.   

The training sessions will need to be in a computer lab where each teacher has his/her own computer.  

The computers need to be setup so each teacher attending the training session can use the computer 

and save files.  There will need to be an instructor computer as well with a projector hooked up so the 

instructor’s screen is viewable to all in the room.  The instructor’s computer will need to have a sound 

system working with it so the students can hear the videos played.  Every computer in the room should 

have high-speed internet access.  The attendees will need to access various online sites including 

Schoology.   

All materials will be provided in both electronic and paper hard copy.  The electronic versions will be 

posted online for future reference after the training session as well.  The training will take place using 
direct instruction, demonstrations, and learner hands-on time to do tasks.  

The computer lab/room will need to be inspected to ensure the temperature controls work and the 

room can be adequately climate controlled.  If there are problems, the building’s custodial staff will 

need to be contacted to fix the problems.  It will need to be established that the instructor and learner 

computers are setup properly to do all the tasks required.  A check of the projector and sound system on 

the instructor’s computer will need to be done.  If computer problems of any kind are found, the 

building’s IT department will need to be contacted to fix the problems before the training.  

There will be a pre-training questionnaire given to assess the learners’ preparedness, need, and desire 

for the training, as well as what they hope to get out of the training.  After the training, a post-training 

survey will also be given to assess what the learners feel they got out of the training, and how they will 

proceed going forward. 

See Appendix B.2 for Implementation Schedule 
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Appendix A: Needs Assessment Instruments and Evaluation Materials 

 
A.1 TEACHERS SURVEY FOR NEEDS ASSESSMENT #1 
 
 Understanding how to “flip” a classroom. 
 
Thank you for taking time taking to complete our survey. Your input will help us determine your level of 
expertise in “flipping a classroom” for classroom teaching. 
 
1. Have you ever heard of the term “flipped class?” 
Yes/No 
 
2.  What do you want to learn from this workshop? 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
3.  What is it about flipping a classroom that intrigues you the most? 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
4.  What sort of feelings do you have about trying something new for your classes? 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
5.  Have you had any contact with other teachers who have “flipped” their classrooms?  
Yes/No 
 
6.  Have you had any previous experience in creating videos for any type of teaching at all?  
Yes/ No (If yes, please describe what you have tried)  
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
7.  Would you consider yourse lf  a “technical” person who is at ease using computers and video 
hardware and software? 
Yes/No 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
8.  What is it about your current classroom teaching experience that makes you want to learn about 
“flipping” a classroom? 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
 

APPENDIX 
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9.  How do you like to learn – what type of “learner” are you?  
 

 Visual – a picture is worth a thousand words 
 Hands on – love to work with my hands 
 Vicarious – voracious reader 
 Aural – let’s talk about it 
 A combination of these 

 
10. How supportive is your administration about utilizing “flipped” classrooms?  
 

 Very 
 Somewhat 
 Don’t know 
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A.2 TEACHERS SURVEY FOR NEEDS ASSESSMENT #2 
 
Understanding the benefits of a “flipped” classroom.” 
 
Thank you for taking time to complete our survey. Your input will help us determine how well you 
understand the benefits in “flipping a classroom” for classroom teaching.  
 
1.  In what ways will flipping your classroom benefit the students and improve student achievement? 
_____________________________________________________________________________________
_________________________________________________________________________________ 
 
2.  What has led you to seek alternative ways to teach your classes? 
_____________________________________________________________________________________
_________________________________________________________________________________ 
 
3.  How do you think your students will react to participating in a flipped cl assroom? 
_____________________________________________________________________________________
_________________________________________________________________________________ 
 
4.  How are you at trying something new? 
 

 Usually apprehensive 
 Cautious, but have a positive attitude about it 
 Gung Ho! Seize the Day! 

 
5.  What outcome measures would you consider as important in determining that flipping a classroom 
has improved student achievement? 
 

 Higher course grades 
 Better achievement test scores 
 Increased Morale 
 Higher level of engagement 
 Reaching more students 
 All the above 

 
6.  How important is it that student’s “buy into” a new teaching strategy?  
_____________________________________________________________________________________
_________________________________________________________________________________ 
 
7.  Is it important that students understand the benefits of a flipped classroom also? 
_____________________________________________________________________________________
_________________________________________________________________________________ 
 
8.  What would keep you from actually implementing a flipped classroom? 
_____________________________________________________________________________________
_________________________________________________________________________________ 
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A.3 TEACHER SURVEY FOR NEEDS ASSESSMENT #3 
 
Creating and Editing Videos as a Teaching Tool for Flipped Classrooms 
 
Thank you for taking time taking to complete our survey. Your input will help us determine your level of 
expertise in creating and editing videos for classroom teaching, which can be utilized in creating a 
flipped classroom. 
 
1.  How would you describe yourself? 
 

 I am a teacher with a lot of video experience and have used videos in teaching some of my 
classes. 

 
 I am a teacher with some video experience and have tried to use videos as a teaching tool 

before this workshop, but would like to learn more. 
 

 I am a teacher with little or experience using video as a teaching tool in a flipped classroom. 
 
2.  Have you received any previous training on how to create, edit and upload a video? 
 

 Yes 
 No 

 
3.  What level of expertise would you say you have in creating, editing and uploading a video?  
 

 Advanced 
 Intermediate 
 Beginner 

 
4.  If you have some level of expertise and have used video for classroom teaching before, how much 
time class is devoted to lecturing using a video? 
 

 0 – 25% 
 26 – 50% 
 50 – 75% 
 76 - 100% 

 
5.  How often do you use a video as a teaching tool in your classroom? 
 

 Never 
 Rarely 
 Occasionally 
 Very frequently 

 
 
 
 
 



 
 

Teaching with the Flipped Classroom 31 Spring 2015 

 
 
6. Before this workshop have you ever done the following? 
 
Select all that apply: 
 

 Know what type of camera to use 
 know how to use the camera (Basic Functions) 
 Know how to use using a camera to take a video  
 Upload the video from camera to the computer  
 Edit the video using Movie Maker or similar software 
 Combine videos to create a production 
 Upload the video to the web  
 None of the above 

 
 
7.  What application do you use to edit a video? 
 

 Windows Movie Make 
 iMovie 
 Other 
 They have an app for that? 

 
8. What difficulties have you experienced in attempting to integrate a video for flipping  a classroom? 
 
Select all that apply: 
 

 I’m just not that technical 
 lack of time to figure it all out 
 lack of equipment, software, computer resources 
 lack of funding to buy necessary equipment 

 
9.  What do you want to learn from this workshop? 
 
_____________________________________________________________________________________
_________________________________________________________________________________ 
 
10. Which of the many benefits of using video in a flipped classroom do you feel is most important?  

_____________________________________________________________________________________

_________________________________________________________________________________ 

11.  What courses have you used video to teach more effectively? 

_____________________________________________________________________________________
_________________________________________________________________________________ 

 



 
 

Teaching with the Flipped Classroom 32 Spring 2015 

A.4 TASK ANALYSIS FOR FLIPPED CLASSROOM 

A.4.1 Topic Analysis 

1) Teachers need to determine which hosting site is best for their district 

a. Which host does school recommend 

2) Techers will investigate recording methods  

a. Investigate different recording options 

3) Teacher will plan objectives for a learning unit 

a. What are the important things for students to learn from this unit 

i. Which objectives are better taught face to face 

ii. Which objectives are better taught via video and reinforced face to face  

4) Teachers will plan the video lesson 

a. What objectives should be covered in the video 

b. What order should these objectives be shown on video 

5) Teachers will determine the best practice for ensuring students comprehension of the 

information in the video 

a. Should points be given 

b. Should an outline of the notes be given for the students to fill in as watching the video 

c. Should students be solely responsible for taking notes from the video without any 

assistance from the teacher 

d. Should different methods be utilized based on students’ needs and ability levels 

6) Teachers will learn about options for checking students’ understanding of the video material  

a. How can understanding be checked via the web 

i. Could use a survey based service to record students answers 

ii. Does hosting service allowing for questions to be answered and sent to teachers 

via web 

iii. Put questions on a server like Google Docs and have students submit answers 

this way. 

b. How can understand be checked in classroom 

i. Possible paper and pencil options 

1. Pop quiz 

2. Questions to answer 

3. Written Summary of material viewed 

ii. Possible verbal comprehension check 

1. Class discussion (ensuring everyone is participating) 

2. One on one questions and answers with teacher 

3. Having students discuss what they watched in small groups 

7) Teachers will learn different reinforcement activities to be implemented during class time 

a. Hands on Activities 

b. Class room debates 

c. Class discussions 
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A.4.2 Procedural Analysis 

1) Teachers will learn about various web hosting options 

a. Which hosting options does their school support 

b. Does your school already have a host server that they use 

c. Which web host works best with the typical internet speed in your district 

2) Teachers will investigate recording methods 

a. Teachers will locate recording methods that they would have access to at school and/or 

at home 

b. Teachers should try a few of these methods to see which works best for them.   

i. Would these methods work well in all situations 

ii. Would different methods work better for different types of video  

1. Teacher lecture only 

2. Teacher lecture with slide presentation 

3. Teacher lecture with demonstration 

3) Plan unit objectives based on what is most important to ensure that the students grasp the 

concept(s) you are trying to teach 

a. Look over objectives and decide which ones would be better taught in the traditional 

face to face classroom setting 

i. These objectives will be ones that are more challenging to convey meaning via 

video 

b. Look over objectives and determine which ones would be better taught through video 

lessons. 

i. These objectives may be ones that are generally less challenging and or 

confusing for students. 

ii. These objectives may be ones that are more easily retained through a lab or 

hands on activities 

4) Teachers will plan video lesson 

a. Which objectives should be taught by video 

b. In what order should these objectives be presented 

c. What method of video would most effectively get the information across to students  

i. Teacher lecture 

ii. Teacher lecture with slide presentation 

iii. Teacher lecture with demonstration 

5) Teachers will determine the best practice for ensuring students comprehend information on the 

video 

a. Should be points be given for notes taken 

i. How many points  

ii. What percentage of grade should points total  

b. Should an outline of notes be given for students to fill in missing information while 

watching the video 

i. Should they be collected 

ii. Should they be looked at by teacher to ensure their completion 

c. Should students be solely responsible for taking notes from the video without teacher 

assistance 
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i. Should they be collected 

ii. Should they be looked at by teacher to ensure their completion 

d. Should different methods be utilized based on the individual students’ need and/or 

ability level 

i. Under what circumstances should different methods be utilized 

ii. When should the teacher allow for alterations of methods 

6) Teachers will learn about options for checking students’ understanding of the video material  

a. How can understanding be checked via the web 

i. Survey methods (i.e. survey monkey) 

ii. Does chosen hosting site allowing for questions to be answered and sent to 

teacher via web and/or email 

iii. Place questions on site (i.e. Google Docs) and have students submit answers 

through that site 

b. How can understanding be assessed in the classroom 

i. Possible paper and pencil options 

1. Quizzes both scheduled and unscheduled 

2. Questions given in class to be answered in class 

3. Have students write a summary of the material they viewed 

ii. Possible verbal comprehension checks 

1. Class discussions (ensuring everyone is participating) 

2. One on one question/answer session with teacher 

3. Having students discuss in small groups while the teacher walks around 

and listens and/or participates in discussions 

7) Teacher will learn different reinforcement activities to be implemented during class time  

a. Hands on activities 

i. Consider available time 

ii. Consider expense 

b. Classroom debates 

i. Set parameters for being respectful and courteous 

c. Class discussions led by teacher 

i. Set parameters of not interrupting other students or talking over them 
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A.5 FORMATIVE ASSESSMENT FOR FLIPPED CLASSROOM  

A.5.1 Subject Matter Expert Questionnaire 

1. Was all information presented done so accurately? 

Yes/No  (If not, what needs to be altered?) 

_____________________________________________________________________________________
_________________________________________________________________________________ 

2. Is the order of presentation effective? (If not, what should be switched and to where?)  

_____________________________________________________________________________________

_________________________________________________________________________________ 

3. Do you feel all material can effectively be completed in the time allowed? (If not, what parts should 

be lengthened or shortened?) 

 

_____________________________________________________________________________________
_________________________________________________________________________________ 

 

4. Do you have any other suggestions that the instructional design team should consider? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________ 
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A.5.2 Trial Training Survey 

(Please choose appropriate response) 

 

 Completely 
Disagree 

Somewhat 
Disagree 

Neutral Somewhat 
Agree 

Completely 
Agree 

Was all material presented 
clearly and effectively? 

     

Was material presented in 
a logical order? 

     

Was material presented 
easily understood? 

     

This training was an 
effective use of my time. 

     

 

 

1. If you selected ‘Somewhat Disagree’ or ‘Completely Disagree’, please explain how we can improve the 

training for others.  

_____________________________________________________________________________________
_________________________________________________________________________________ 

2. What did you like about the training? 

_____________________________________________________________________________________
_________________________________________________________________________________ 

 

3. What is something that you learned at the training? 

_____________________________________________________________________________________
_________________________________________________________________________________ 

 

4. How will you use what you learned through the training? 

_____________________________________________________________________________________

_________________________________________________________________________________ 

A.6 SUMMATIVE EVALUATION  
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A.6.1 SUMMATIVE EVALUATION INSTRUMENTS 

Survey #1 (At conclusion of workshop): 

Thank you for taking part in “Teaching with the Flipped Classroom.”  We hope you found the work shop 

informative and pertinent to your classroom.  Please take a few moments to fill out the survey below to 
help us better meet your needs. 

Directions: Please rate statements #1-6 on a scale of 1-5, 1 being highly disagree and 5 being highly 

agree.  Then answer questions #7-9 in the boxes provided. 

1. Enough time was provided for individual exploration of technologies and techniques.  

2. I feel that the instruction provided was useful and practical.  

3. Based on the instruction provided, I feel I am proficient in the  technologies associated with the 

flipped classroom. 

4. The workshop provided me a greater understanding of the concepts of the flipped classroom. 

5. Time was utilized efficiently. 

6. I feel I could immediately implement some of the techniques discussed.  

7. If you could change something about the workshop, what would it be? 
 

 

8. What was your favorite part of the workshop? 

 

 

9. Is there anything else you could tell us to help us improve the workshop? 
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Survey #2 (6 months after conclusion of workshop): 

Thank you again for taking part in “Teaching with the Flipped Classroom.”  After having some time to 

digest the information provided and to implement techniques into your classroom, we would appreciate 

it if you would take some time to fill out the following survey.  We value your time and opinion; the 

survey will only take five to ten minutes to complete.  At the end of the survey, you will have the option 

to enter into a drawing for a free screen capture/presentation software package.  Thank you again for 

your time and interest in the flipped classroom.  

Directions: Please rate statements #1-4 on a scale of 1-5, 1 being highly disagree and 5 being highly 
agree.  Next, answer yes or no to #5-6.  Finally, answer questions #7-9 in the boxes provided. 

1. The instruction at the workshop provided me with the base knowledge to flip my classroom.  

2. I feel that the instruction was practical. 

3. There are techniques or concepts that I feel were left out of the workshop.  

4. I feel the techniques and concepts discussed have benefited my students. 

5. I have implemented techniques discussed at the workshop. 

6. I feel that the flipped classroom is not effective for my class.  

7. How have you implemented the techniques and concepts discussed at the workshop? 
 

 

8. If you have flipped your classroom, briefly explain how it has impacted your students. 
 

 

9. Is there anything else you could tell us to help us improve the workshop? 
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A.7 LEARNER ANALYSIS  

A.7.1 Pre-Training Questionnaire 

1. Are you familiar with what a flipped classroom is? 

  ○ Yes  ○ No 

2.  Do you have personal experience with flipped learning? 

  ○ Yes  ○ No 

3.  Which best describes your current feelings toward flipped learning.  

 ○ negative ○ no feeling positive or negative○ positive 

4.  After the training session, do you hope to create a flipped classroom? 

 ○ Yes  ○ No  ○ I already do a flipped classroom 

5.  Do you feel you need this training? 

 ○ Yes  ○ No 

6.  After this training do you feel you will be able to create a flipped classroom? 

 ○ Yes  ○ No 

7.  List at least one item you hope to get out of the flipped classroom training sessions. 

 

 

 

8. How familiar are you with using screen capturing software? 

○ Very familiar   ○ Somewhat familiar ○ Not Very Familiar  ○ Never Used 

9.  Are you familiar with video hosting options on the internet? 

 ○ Yes  ○ No 

10.  Why are you attending this training? Check all that apply. 

 ○ Required by administration  

○ Want to learn more about flipped learning 

○ Other ___________________________________________________ 

11.  Rate your computer skills. 

 ○ Poor  ○ Fair  ○ Excellent 
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12.  Have you ever created your own teaching videos? 

  ○ Yes  ○ No 

13.  Do you feel comfortable using the internet? 

  ○ Yes  ○ No 

14.  Have you ever used Schoology (in your class or in training)? 

  ○ Yes  ○ No 

 

15.  What grade do you teach? ________________ 

 

16.  What subject do you teach?________________ 
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A.7.2 Post-Training Questionnaire 

1.  Do you feel the flipped classroom training was beneficial to you?  Select an answer, then please 
include any comments. 

  ○ Yes  ○ No 

Comments: 

 

 

2.  Do you now understand what a flipped classroom is? 

  ○ Yes  ○ No 

3.  Do you now see benefit in a flipped classroom?  Select an answer, then please include any comments. 

  ○ Yes  ○ No 

 

Comments: 

 

 

4.  Do you feel flipped learning can improve student outcomes and learning?  Select an answer, then 
please include any comments. 

  ○ Yes  ○ No 

 

Comments: 

 

 

5.  Would you like to now try flipped learning? 

  ○ Yes  ○ No          ○ Already do flipped learning 

6. Do you feel you can manage your own flipped classroom after receiving this training?  Select an 

answer, then please include any comments. 

  ○ Yes  ○ No 

 

Comments: 
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A.8 CONTEXTUAL ANALYSIS INSTRUMENTS 
A.8.1 Contextual Analysis Site Visit Inventory 

 

General Info: 

 

Building Name: ______________________________ 

 

Principal: __________________________________ 

 

Number of Students:  _________________________ 

 

Number of Classrooms/Grade Level _____________ 

 

 

Building Resources: 

 

Computer Lab: Yes/No  If yes, how many workstations: ________ 

 

PCs per classroom: _____________ 

 

Laptops per classroom: __________   What type? _____________ 

 

Mobiles Devices per classroom: _______ Android  ____________ iPad 

 

How many classrooms 1:1 or BYOD:  ___________ 

 

Microphones in building:  ____________ 

 

Digital tablets in building: ____________ 
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Infrastructure: 

 

Modem capability: _____________ 

 

Routers per building: ___________ 

 

Outlets per classroom: __________ 

 

Is every classroom wireless?  Yes/No 
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A.8.2 Contextual Analysis Building Administration Interview  
 
(To be conducted panel-style with all district administrators, with interviewer recording answers)  
 

1) What is the level of experience among your buildings with flipped classroom? 

 

2) What are your attitudes toward flipped classroom throughout the district? 

 

3) What grade bands do you believe would be most successful in using flipped classroom?  Are there any 
grade bands or schools you would prefer to leave out of training or implementation? 

 

3) What is the overall attitude of your building administrators regarding flipped classroom? 

 

4) What do you think will cause the greatest difficulty in implementing flipped classroom in your district? 

 

5) What is the community’s overall attitude to technology initiatives in the district? 

 

6) What would help motivate parents and stakeholders to embrace a flipped learning initiative in 
buildings? 

 

7) Does your district participate in a 1:1 or BYOD program?  

 

8) Does your district already have access to resources such as microphones and digital tablets for flipped 
learning? 

 

9) Does the district have the technology budget for such purchases if you do not already have those 

devices? 

 

10) How do you see flipped classroom ideally working in your district?  Does it dif fer between grade 
bands or buildings? 
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A.8.3 Contextual Analysis Building Administration Interview  
(To be conducted in person, with interviewer recording answers) 
 

1) What is the level of experience among your staff with flipped classroom? 

 

2) If a teacher or group of teachers  in your building has tried flipped classroom, what grade level do 
they teach and how did they implement it? 

 

3) What is the overall attitude of your staff toward implementing flipped classroom? 

 

4) What do you think will cause the greatest difficulty in implementing flipped classroom in your 
building? 

 

5) Does your technology/blended learning teacher have experience with using flipped classroom? 

 

6) Does your technology/blended learning teacher have experience offering training or support in 

flipped classroom? 

 

7) Does your building participate in a 1:1 or BYOD program?  

 

8) Does your building already have devices such as microphones, digital tablets, or laptops for screen -
casting available to teachers? 

 

9) Do you have the budget for such purchases if you do not already have those devices? 

 

10) In your parent community, what is the level of support for students working on lessons at home?  

 

11) Have your parents and students experienced any kind of flipped lesson, school announcement, or 
training? 

 

12) How many of your households have access to Internet (either through desktop, laptop, tablets, or 
phones?) 
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13) Are there nearby resources in your building area for accessing Wi -Fi (such as libraries, community 
centers, McDonald’s, or Starbucks) if students are unable to get Internet at home?  

 

14) How do you see flipped classroom ideally working for your school? 

 

15) Would you be willing to devote professional development time and budget for building training on 

flipped classroom? 
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A.8.4 Contextual Analysis Building Information Technology Department Interview 

(To be conducted panel-style with IT director, network administrators, digital learning/blended teachers, 
and IT support staff with interviewer recording answers) 

 

1) What is the experience level of your department with flipped classroom? 

 

2) What are your attitudes toward flipped classroom throughout the district? 

 

3) What potential challenges do you anticipate in implementing flipped classroom? 

 

4) Has your network handled large numbers of students accessing streaming video in the past?  If not, 

do you see this as a potential concern? 

 

5) Does your SEP or firewall/filtering service block YouTube, Vimeo, or Schooltube at this time?  What 
are your feelings towards opening those for students to utilize flipped classroom? 

 

6) Do teachers have Google Apps for Education accounts through the district, or would they be 

responsible for creating their own streaming video accounts?  Likewise, do students have those 
accounts available? 

 

7) What are your feelings about providing training, support, and troubleshooting for teachers 

implementing flipped classroom?  Do you feel like you will require further training to be able to help 
them effectively? 

 

8) Does the IT department have a separate budget for purchasing district-level resources, such as digital 
tablets, microphones, and peripherals to help implement flipped classroom? 

 

9) What are your feelings toward writing grants or looking for donations for those  supplies? 

 

10) How do you see a flipped classroom initiative ideally being rolled out to the district?  
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Appendix B: Materials, Schedules and Outlines 
 
B.1. TABLE OF LEARNING EXPERIENCES AND INSTRUCTIONAL STRATEGIES 

Behavioral Objectives for Learners Type of 
Learning 

Instructional 
Strategy 

Rationale 

1.1 Following a presentation on the 
fundamentals of a flipped classroom and 
the benefits of flipped teaching, the 
learner will create a learning unit which 
lists objectives that meet the criteria 
outlined in the presentation. 

Procedure- 
application 

Demonstration, 
recall, and 
practice  

The learner will be able 
to create a learning unit 
that works effectively in 
a flipped classroom 
setting. 

2.1 After participating in instructional 
activities about flipped classroom best 
practices, the learner will create a plan for 
a video lesson that incorporates the best 
practices. 

Procedure- 
application 

Demonstration, 
recall, and 
practice  

The learner will be able 
to create lessons that 
use the best practices of 
flipped learning. 

3.1 After watching a demonstration of 
screen recording options, the learner will 
record a short demo video using one of the 
options and successfully upload it to 
Blackboard for others to view. 

Procedure- 
application 

Demonstration, 
recall, and 
practice  

The learner will be able 
to use screen recording 
software. 

3.2 After watching a peer's uploaded 
recording, the learner will analyze the pros 
and cons of the option used and share 
their thoughts in a comment on 
Blackboard. 

Concept- 
application 

Explanation The learner will 
understand the value of 
available screen 
recording software. 

4.1 After watching a demonstration about 
web hosting options, the learner will 
successfully embed a link to a video onto 
Schoology or Edmodo. 

Procedure- 
application 

Demonstration, 
recall, and 
practice 

The learner will be able 
to share their videos 
with others. 

5.1 After watching a video about the basics 
behind flipped classroom design, the 
learner will be able to complete a note-
style worksheet describing the principles 
of flipped classrooms. 

Concept- 

application 

Demonstration 
and recall  

The learner will learn 
the principles of flipped 
learning while actively 
participating in flipped 
learning. 
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6.1 During a group discussion about 
methods of checking students' 
understanding of the material through the 
web, the learner will demonstrate their 
knowledge by adding at least three 
comments to the discussion. 

Concept- 

application 

Explanation and 
elaboration 

The learner will 
understand the best 
methods of checking for 
student's understanding 
in flipped settings. 

7.1 Following a presentation about 
different reinforcement activities, the 
learner will complete a Blackboard quiz on 
the subject matter with 80% accuracy. 

Concept- 

application 

Demonstration 
and recall  

The learner will be able 
to recall different 
reinforcement activities. 
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B. 2 IMPLEMENTAION SCHEDULE 

Day 1 

8am-11pm 

1. Introduction / Teachers should join Schoology group to access materials  

2. Examine statistics  

a. Stats of successful schools/teachers 

b. Benefits of flipped learning 

3. Look at best practices 

a. How to start a flipped classroom 

i. Getting students ready 

ii. Getting parents on board 

b. How to plan a unit that includes flipped teaching 

c. Best practices with video creation 

d. Provide time to explore flipped videos that other teachers have been created 

i. Have links posted to flipped lessons in a variety of content areas 

ii. Use Discussion Board area for teachers post links that they have found and to 
post comments about videos that they find 

 

12pm-3pm 

1. Provide time for teachers to work in outlining a lesson (or the lesson in a unit) to be presented 

via flipped video 

a. Teachers can create PowerPoints to be used in video  
b. Teachers can work with job-alikes to write a script or plan out a video 

Day 2 

8am-11am 

1. Examine different Screen Recording software 

a. Demonstrate three different software applications 

b. Explore the strengths and weaknesses of all three 

c. Provide time for teachers to play around with recording software  

-teachers should create a short demo video 

2. Examine different video hosting options 

a. Explain different options for making videos accessible  

b. Demonstrate how to upload videos to a hosting site 

i. TeacherTube 

ii. YouTube 

iii. SchoolTube 

iv. Wistia 

c. Demonstrate how to use embed code to upload a video to LMS(Schoology or 
Edmodo) and/or website 
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12pm-3pm 

1. Explore options for checking for understanding and reinforcement 

a. Checking for understanding 

i. Post a discussion question and response on discussion board 

ii. Online Quiz 

iii. In-Class Quiz 

b. Reinforcement Activities – Discuss activities that would engage students in practicing 

the objective 

i. Cooperative Learning options 

ii. Games 
iii. Other activities 
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B.3 WORKSHEET 

 

Flipped Unit Planning Guide 

Learning Unit: 
 

 
Learning Objectives of the Unit: 

 

Presentation Method of objectives 

(Slide Show presentation, white board, 
PaperSlide, etc) 

To be taught 

through 
video? 

 
 
 

  

 

 
 

  

 
 
 

  

 

 
 

  

 
 
 

  

 

 
 

  

 
 
 

  

 

 
 

  

 

**Tips for Video Lessons 

-Keep videos 5-8 minutes 

-Include an opportunity to practice and to check for answers 

-Videos can be an introduction of a lesson that will be taught in class 
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B.4 EXAMPLE DOCUMENT: Letter to Parents 

 
Mrs. Burton 

FHC High School                                                                          636-851-4576 

5199 Hwy N, St. Charles, MO       

april.burton@fhsdschools.org 

                                        August 6, 2015 

Dear French 1 and 2 Students and Parents, 

I am excited to welcome you to French.  Learning a foreign language has numerous benefits that range 

from improving your understanding of your own language to advancing your competitive edge when 

applying for scholarships, colleges and ultimately jobs.  Before we embark on our journey for this school 

year, I want to explain the format with which I teach French 1.  French 1 will be taught using a blended 

“Flipped Classroom” format.  You may or may not be familiar with this teaching style.  It is not my own 

idea, but it is a unique format and one that has been met with success in classrooms worldwide.  Since 

this is not the traditional class format, I want to explain how I have worked to tailor this teaching 
method to best meet the needs of my students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is a flipped classroom? 

A Flipped Classroom is a “fl ip” from the traditional routine of a high school classroom.  In a fl ipped classroom 

students learn the curriculum objectives at home by reading the textbook or watching videos and taking notes 

on their own, then students do practice activities (what would have traditionally been done for homework) in 

the classroom with the teacher and classmates present.  In French 1, as the year progresses, students will  be 

required to watch more lessons at home, however here at the beginning of the year, I will  “blend” the 

traditional format with the Flipped format.  This means that there will  be some lessons watched at home, and 

some lessons which I will teach within the class period. 

 

Why do I teach with this 

method? 

 
The face to face time that I have with my students is very important.  A few years ago, I took some 

time to evaluate how well I am using that face time.  I came to realize that my students were 

spending far too much class time just sitting and listening, and not communicating in the language.  

After investigating the Flipped method, I realized that by having my students watch lessons at home, 

we can spend our valuable 50 minutes doing more exciting and beneficial activities that better 

prepare my students for communicating in the language. 

 

What are the benefits of a 

flipped classroom? 

 
 Since “lectures” are watched at home, class time is open for many more different types of activities. 

 I am available during class time to help students when they have questions about directions or need reassurance that they are doing an 

assignment correctly. (This is something they often can’t get at home.) 

 I can work with more students individually.  Since I am no longer standing in front of the classroom the entire class period, I am able to walk 

around, constantly monitoring students’ progress. 

 Because lessons are watched outside of class, students can pause, rewind or repeat lessons so that they fully understand the information.  

(Parents can watch, too.)  Students learn at their pace. 

 Lessons are available at all times. Students don’t miss valuable lessons due to absences.  Also, students can re -watch lessons at any time, 

especially before an exam. 
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Here are some Frequently Asked Questions:  

 

What if a student doesn’t have a computer at home? 

 For each lesson, I will  offer textbook page numbers where students can read the necessary information.  

While the textbook explanations will not be as detailed as my video explanations, there will  be enough information 

for students to complete notes.  Also, there are computers available in the library or in my classroom.  Students 

can watch the videos before or after school or during lunch.  

 

What if there isn’t reliable internet at home? 

 I can easily save videos to a flash drive.  If a student knows that he/she will  not be able to connect to the 

internet to watch a video at home, he/she just simply needs to give me a USB flash drive in class, and I can save the 

video in order for it to be watched at home.  I can also save videos to a DVD, if necessary.  Again, before or after 

school, or during lunch, students can watch videos at the library or in my classroom. 

 

What if questions occur about the subject matter covered in the video? 
 If a student is confused about something that is covered in the video, he/she is encouraged to write down 

the question and to visit me before school the next day.  Students will  always have several days to watch the 

videos.  I encourage students not to procrastinate. That way there is plenty of time to ask me if there are 

questions.  I am always available before school.  Questions can always be asked via email, as well, but there may 

be evenings that I cannot answer an email immediately. 

 

How often are students required to watch videos? 
 This varies by level.  There are very few video lessons at the beginning of the year, but as the year 

progresses students may be required to watch one to two 5-10 minute videos a week.  Students will  typically have 

two days’ notice, and all  video due dates  will  be posted on my website and Schoology.   

 

What happens if a student doesn’t watch the video for homework?  
 As with any type of homework, there are consequences to not completing the assignment. Each video will  

have some type of follow-up assignment.  That assignment might be an electronic activity to be submitted through 

the web immediately after viewing the lesson, or it might be a notes quiz to be completed in class the following 

day.  If a student doesn’t watch the video, not only will  he or she be confused about the topic covered in the video, 

he/she will  not earn points for the follow-up assignment, and points will  also be deducted if the notes are not 

included in the student’s binder during quarterly notebook checks.  It is extremely important th at students watch 

the lessons when they are assigned.  Watching the video assignments takes less time than traditional homework 

assignments, so it is a very small time commitment. 

 
I am thrilled to be starting the year off using this teaching method.  I have spent hours working on making this class a rewarding 

experience. I am continuously working hard to provide the highest level of success for my students.  I am excited about teaching 

French as a Flipped Classroom.  If you should have any questions, please feel free to contact me. 

 

Thank you, 

 

April Burton 

French Teacher 
School Website: WWW.MRSBURTON.COM 
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B.5 EXAMPLE DOCUMENT: Cornell Style Notes 

 Date:  _______    Title:_______ __________________________________________________ 
Q

u
e

s
t
i
o

n
s
:
 

1.
 

 2.
 

 3.
 

         

Notes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Summary: 
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B.6 POWERPOINT PRESENTATION 
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